CALVARY RESTORATION/REDEVELOPMENT

WORK BREAKDOWN SCHEDULE, PHASED

PHASE I

Feasibility Study                                         $   10,000


Complete


Architectural Assessment


 15,000

Complete

Architectural Engineering Study, Gables
 14,000

Complete

Gables Structural Problem Study

 18,000

Complete

Sanctuary Restoration Study
                         15,000

Complete

Phase I, Fundraising Support

 10,000

Complete


Major structural repairs and maintenance


Roof Replacement                          $   68,000


Complete

Upgrades to mechanical systems


Boiler
replacement                              18,000

Complete                                               


Safety Lighting and Emergency Electrical      10,000

Complete   

Chapel


Carpet
                                           $      7,000

Complete

Total Cost of Phase I;  $185,000

PHASE II

Apprenticeship Program Manual

 11,000

Complete

Phase 2 Capital Campaign Organization
   5,000

Complete

501-C-3 formation



   5,000
 
Complete

Statement of the Case


   1,000

Complete

Master Plan/Budget Formulation
   4,000 

Complete

Fundraising Support


 10,000

Complete


Major structural repairs and maintenance


Gables
Replacement
    388,000

Complete

Sidewalk Replacement                            


48th St. and steps
        11,000

Complete

Exterior Illumination and Signage                  


Walkway Illumination
2,000

Complete


Signage, CCCC, UMC and Billboard
8,000

Complete

Chapel Repairs


Plaster repairs and paint
35,000

Complete


Frontal display, curtain and stage       
  5,000

Complete

Classrooms and offices



Paint and plaster
5,000

Complete


Cost of Phase II:  $490,000

PHASE III , Exterior Repairs, Masonry Overhaul, Utilitarian Improvements for Building Use
Capital Campaign Fundraising Phase III




Fundraising Support

         $
 10,000

Complete
Sanctuary Interior Restoration Study
9,000

Complete

Architectural Fees
30,000

Complete    
Major structural repairs and maintenance


Masonry Overhaul                              244,000 

Complete


Electrical and Lighting                     

Upgrade Service to Three Phase
165,000

Complete      
Stage Construction
40,000

Complete    
Seating Ergonomics, Part One 
5,000

Complete           
Soundproofing, Wall Construction 
30,000

Complete
Exterior and Tower Beautification
                    



            Tower interior lighting
1,000

Complete


Calvary Center Sign and Illumination
4,000

Complete

New Color Scheme for Doors
1,000

Complete


Gardening and Garbage area
1,000

Complete

Tower Exterior Signage
14,000

Complete
Heating System Upgrade

22,000

Complete
Roofing Upgrades

14,000

Complete
Flooring ,Lighting, 2nd Floor Board Room

2,000

Complete

Replacement/restoration of Leaded Glass

        Reconstruction of 10 Lead Glass Panes 
10,000

Complete
        Repair of 6 Lead Glass Panes
4,500

Complete 
Sidewalk Replacement, Baltimore Avenue
3,500

Complete  
Security Measures


New Fire Alarm System
11,000

Complete


Security Upgrades
4,000

Complete

Preparation of Nursery and Preschool


Nursery Construction
4,000

Complete


Installation of Child Sink/Toilet
5,000

Complete


Upgrades to Preschool Space
3,000

Complete   
Cost of Targeted Items for Phase III:  $637,000   
PHASE IV, Sanctuary Restoration, ADA Compliance and Other Renovations

Accessibility/ADA Compliance


Elevator and Shaft  

140,000

Complete

Bathroom renovations

70,000

Ongoing
Space Reclamation in Lower Level for 

Use Expansion


Lower level reconfiguration
 
65,000




Building System Improvements


HVAC


65,000


Sprinkler System

100,000

Roof and Exterior Repairs and 

Improvements

 

Additional Roof Repairs
65,000


Solar Panels
85,000


Window Sealants (Paint/Weather/



Storms)
30,000


Tower window sealants/repairs
20,000


LED Exterior lighting, tower


And windows
25,000

Main Auditorium Restorations and

Improvements

Acoustics, Soundproofing
100,000


Deep Relief Plaster Repairs
75,000


Scagliola Columns Restorations
165,000


Stained Glass Dome Repairs and 



Remounting
140,000


Tiffany Resurrection Window



Restoration
200,000

In progress

Tiffany AscensionWindow 



Restoration
160,000


Paint Restoration
35,000


House/Tiffany Window Lights
55,000


Wiring/Structure Theater Lights
99,000

Complete

Electric Hoist System for Th. Lights
25,000


Lighting for multi-use stage lighting
15,000


Motorized Curtains Skylights


and Tiffany windows
18,000


Conduit/Patch Bays for Th. Lights
7,000


Raking for Auditorium Seating
30,000


Auditorium Carpeting
12,000


Chapel Carpeting
10,000


El. Wiring – chapel stage lighting
10,000 
Estimated Cost of Phase IV:   $1,821,000 [$439,000 complete or financed] 
PHASE V, Organ 
Organ Digital Electronic Transformation

50,000
PHASE VI, Major Additional Restorations

Fellowship Hall (Gym)


Kitchen Remodeling
$100,000


Organ Restoration
700,000


Projected Cost of Phase VI:   $850,000
